Delivering results you can see.

PRODUCE PRO:

Industry Consulting Services

Sometimes even produce companies need a fresh
perspective. Whether you are a Produce Pro user or not,
we’re committed to helping distributors and
wholesalers of perishable goods maximize their
effectiveness. We specialize in identifying and correcting
the areas of your operations that can generate greater
returns by implementing cost effective solutions.

As experts in produce operations we listen to you, understand your
challenges, and provide deep and broad consulting services that
will help you streamline your day-to-day business operations and
ultimately boost your bottom line.

Regardless of the area within your business you want to address:
distribution, procurement, sales, logistics, etc, our consulting staff
can offer insights and best practices that they have developed
through working with hundreds of produce distribution companies.

Our industry consulting team is led by John Raudabaugh, Senior
Business Improvement Consultant. John has extensive experience
in the food-industry supply chain. Prior to joining us at Produce Pro
in 2008, his career included 30 years at Albertsons,most recently as
their VP of Systems Integration and Warehouse Operations. John
works closely with our Warehouse Management System
implementation team, providing operational assessments and
planning.

630.395.9600 | sales@producepro.com | www.producepro.com | Offices in Chicago, Los Angeles, and Philadelphia

PRODUCE PRO SOFTWARE

PROFESSIONAL SERVICES

- Warehouse Process Improvements

- Material Handling Systems Design

- Warehouse Slotting Processes

- Project Management

- Building Designs and Remodels

« WMS Design and Implementations

- Labor Standards

- Productivity and Expense Improvements
- Company Bottom Line Improvements

- Customer Profitability Improvements

- Transportation Expense Improvements

- Procurement Acquisition Cost Improvements
- Inventory Control Shrink Improvements

REQUEST A DEMO

WWW.proaucepro.com

For more information on our
Industry Consulting Services
visit our website at
www.producepro.com




