l Implementation

Implementation Process At A Glance

2-3 Day Orientation

 Meet the Produce Pro Software from Aptean team

* \We gain an in-depth understanding about your business practices

* You learn our system capabilities and industry best practices

* Begin the discussion on your data prep needs; disseminate guides and templates
 We develop a full plan and timeline for your custom implementation

Data Phase Preparation

* Regularly scheduled conference calls and webinars to review
and continue development of Master Files

* Assess current business practices

* Begin review of current and future forms, documents and labels
* Determine hardware needs

* Design and document any custom programs that are needed

Site Survey and Software Configuration

» Conduct site visit, set up users, printers and other
ancillary hardware and software

 Configure servers and upload files
* Finalize Master files and begin work on secondary files

Training and Practice

* Conduct first on-site training with your users

* Set up mirror servers

 Work for additional solutions begins

e User practice begins

* Conduct second on-site training with your users
* Finalize forms, documents and labels

Go Live!

* One week prior to going live, conduct final pre-live testing

* During live week, 24/7 on-site support from
Produce Pro project team

e Ensure users are comfortable with the system
* Address any issues on the spot

Stage
8 Post Live

* Remote support identifies needs and tweak processes
 Assistance in preparation of month end financials

Stage length may vary.
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Implementation You
Will Ever Need.

Before Implementation, We Learn Your Business
The Produce Pro Software from Aptean team is dedicated to making sure you are

satisfied with every phase of our relationship, starting with implementation. We
take the time to learn every facet of your business. That learning enables us to
recommend and design robust, stable hardware solutions, with the end goals of
maximized uptime, stability, high performance and reliable backups.

During Implementation, We’re Always Accessible

Your success is so important that we assign a team of implementation specialists

to work with you throughout the process. These software deployment experts make
sure our software aligns with the way you do business. We also train your team with
proven methods to help them effectively learn and use the software every day.

After Implementation, The Support Continues

After implementation, you’ll have access to our expert support team at any time. It’s
all designed to enhance your operations and ensure that the final transition runs
smoothly for your unique needs.
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Request a Demo.
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